
 
 Summary of School Development Plan – Ysgol Gyfun Cwm Rhymni 2020-21 
 

 
SDP Priorities 2020-21 
 

1. Improve standards, especially for the pupils who have suffered most from the lockdown period. 
2. Ensure a flexible and effective blended learning provision 
3. Plan for the Curriculum for Wales 
4. Reduce variation in teaching, especially when considering: 

(i) Differentiation, challenge and ambition 
(ii) Quality of questioning 
(iii) Diagnostic feedback and AMAG 
(iv) Literacy 
(v) Advanced digital competency skills 

5. Empower the leadership at all levels 
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Estyn Recommendations – 2016 Visit 
  R1 - Improve performance at key stage 4, especially among pupils eligible for FSM 

R2.  Improve attendance levels 
R3.  Reduce variation in teaching by continuing to share the best practice that exists within the school 
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IA1 - Standards  
  (R1 - Improve performance at key stage 4, especially among pupils eligible for FSM) 

Actions 
1.1 Improve the performance of KS3 pupils especially when considering English L5 + and L6 +, boys and pupils who are eligible for FSM 
1.2 Improve performance in the L1 threshold measure and capped 9 points score 
1.3 Improve performance in the literacy, numeracy, science and BAC measures at KS4 
1.4 Improve the performance of the 5A * -A GCSE measure 
1.5 Improve the performance of pupils identified in the vulnerable / FSM category at KS4 
1.6 Improve pupil progress and consistency of performance within individual GCSE subjects - specifically drama, textiles, numeracy, Welsh 
literature and the BAC (Note - this is based on Summer 2019 exam data) 
1.7 Improve boys' performance at KS4 in Welsh, English, drama, geography and the BAC 
1.8 Improve performance within the L3 Threshold (with particular reference to the performance of girls) 
1.9 Improve pupils’ literacy skills (especially boys' writing skills) 
1.10 Expand the opportunities for pupils to apply their numeracy and digital competence skills within new and unfamiliar contexts across the curriculum including the 
cluster schools 

IA2. Wellbeing and Attitudes to Learning  
(R2 -  Improve attendance levels) 

Actions 
2.1 Revise the whole-school attendance strategy as a result of the COVID-19 pandemic 
2.2. Improve attendance rates, especially among FSM pupils and reduce the percentage of unauthorised absences 
2.3 Reduce the number of lost days due to exclusions 
2.4 Evaluate the impact of the 'Behavior for Learning' strategy on  wellbeing and inclusion, especially for the Hafan provision  
2.5 Successfully gather staff views on key issues including behavior and attitudes to learning 
2.6 Successfully gather pupils' views on key issues including behavior, attitudes to learning, and learning and teaching (including blended learning). 
2.7 Successfully gather the views of parents and guardians on key issues including attitudes to learning and teaching and learning (including blended learning). 
2.8 Gather the views of parents and guardians on key issues including our ability (as a school) to offer support to parents and pupils 
2.9 Provide more opportunities so that more pupils can participate on the wellbeing sub-committees 
2.10 Build pupils' confidence in learning from their errors to further improve and develop their independence, endurance and determination through a growth 
mindset. 
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IA3: Teaching and Learning Experiences 
(R3 - Reduce variation in teaching by continuing to share the best practice that exists within the school) 

Action 
3.1 Establish an effective and flexible distance learning provision 
3.2 Continue with 'Curriculum for Wales' developments 
3.3 Develop staff understanding and share best practice of the most effective pedagogical approaches that fit the needs of the new curriculum. 
3.4 Ensure appropriate challenge for all school pupils, especially MaT pupils 
3.5 Reduce the variation in the quality of teacher questioning with a focus on developing open-ended questioning methods and waiting times 
3.6 Reduce the variation in AMAG 
3.7 Improve the accuracy and reliability of summative assessment  (MA4) 
3.8 Improve the effectiveness and consistency of the learning environment in classrooms across both sites 
3.9 Co-operate effectively with the cluster in developing the provision for skills development 
3.10 Expand the provision, balance and appropriateness of the curriculum at KS4 so that more pupils receive recognised qualifications (See also MA1. 2 - improving 
performance in the Tr L1 measure) 
3.11 Thoroughly check the impact of all provisions and interventions (including Hafan, Amgen, ALP intervention programs and accelerated learning programs) 
3.12 Extend global learning opportunities for most KS3 pupils and a minority of KS4 pupils with a particular focus on effective collaboration through the Erasmus + and 
Confucius projects: 
3.13 Monitor the use of worksheets within departments ensuring a balance between supporting skills development and providing opportunities for pupils to 
successfully develop their skills independently. 

IA4: Care, Support and Guidance 

Actions 
4.1.1 Develop the progress monitoring and tracking spreadsheet to include groups of pupils across all key stages.  
4.1.2 See 3.4 for details of the MAT pupils targeting and support scheme 
4.1.3 Develop specific strategies (‘Cymreictod’ support, skills, restorative processes and handwriting) for groups of pupils identified using the monitoring spreadsheet  
4.1.4 Monitor the engagement of all pupils in the school’s blended learning provision by monitoring attendance, wellbeing and progress  
4.2.1 Develop the valuable health, well-being and sport curriculum across the school to provide contemporary experiences such as Sex Education, Healthy 
Relationships, Friendship, Self Care, Drugs and Alcohol, Our Future and aiming higher when listening to pupils 
4.2.2 Develop the rich expressive arts curriculum at Key Stage 3 in order to provide creative opportunities for pupils to develop personal skills  
4.2.3 Expand the experiences of the sub-committees by developing 2 new sub-committees; Pupil rights sub-committee; and an International sub-committee. 
4.3.1 Develop the restorative strategy throughout the school so that all teachers can provide simple processes such as a restorative conference. All pupils will be 
aware that the school is a restorative school and understand how simple processes affect standards: 



 

 

4 
 

4.3.2 Consistently develop and adapt the Covid-19 risk assessment to maintain safe school sites for all users (MA5) 
4.3.3 Develop and implement blended learning policies and procedures to maintain safe and sustainable provision for all learners and staff. 
 

IA5:  Leadership and Management 

Actions 
5.0 Plan strategically to ensure that ALP funding is targeted at the right pupils (years 7, 11-13 and vulnerable pupils in particular) and that the impact of this is 
monitored when considering pupils' standards, progress and skills  
5.1 Ensure the impact of the new School Vision in improving the sense of being one school across two sites  
5.2 Ensure effective leadership and an appropriate leadership capacity  
5.3 Strengthen the leadership associated with improvements to learning and teaching processes and systems  
5.4 Effective and consistent sharing of best practice, linked to learning and teaching across the school to reduce variation  
5.5. Ensure robust accountability at all levels  
5.6 Ensure governors' awareness of key areas for development, including; standards; leadership; accountability and performance management; staff understanding of 
their roles and responsibilities 
5.7 Strengthen departmental self-evaluation and quality assurance processes 
5.8 Ensure effective leadership in the delivery of the blended learning strategy  
5.9 Improve the continuing professional development (PDP) and professional learning of all school staff so that it is coherent and of good quality  
5.10 Ensure strong leadership, equality and effectiveness across two sites  
5.11 Overcome the deficit by improving leaders' ability to cost programs and activities. 
5.12 Simplify and reduce the number of school policies to ensure effectiveness and consistency 


